Town of Purcellville

Proposed EXY2007-08 Eiscal Plan

Robert W. Lohr, Jr., fiown Manager:




Proposed FY2007-08f Fiscal Plan
$31,488,171
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Proposed FY07-08 Fiscall Plam -
EXPERdItures

Expenditures

2006-07 Adopted
Fiscal Plan

2007-08 Proposed
Fiscal Plan

Percent Change

GFE - Operating

6,138,788

7,016,885

GF — Capital Outlay

3,537,700

6,125,584

Water - Operating

1,915,358

2,444,152

Water — Capital

3,038,000

2,685,290

Sewer - Operating

1,967,328

2,402,260

Sewer - Capital

3,321,500

10,814,000

TOTAL

$19,918,674

$31,488,171




Propoesed FYO7-06" Fiscal Plan: -
Revenues

Revenues

2006-07 Adopted
Fiscal Plan

2007-08 Proposed
Fiscal Plan

Percent Change

General Fund

9,676,488

13,142,469

Water'Fund

4,953,358

5,129,442

Sewer Fund

5,288,828

13,216,260

$19,918,674

$31,488,171




EXpenditires by Category,— General Fund Operations

Legislative Non-Departmental
3% 19%

Public Works \
27%

General Government
31%




ExXpenditires by Category,— General ana\Vater/Sewer:
Operating Finads

Police 12%

General Government
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Summary. of General Fund Revenues - $7,016,885

Category

FY07-08 Recommended
Revenue

Changes Over Prior Year

ReallEstate Tax

2,361,270

358,016

Personal Property Tax

335,000

101,000

Sales! [lax

620,000

180,000

Communication Iiax

174,000

174,000

Utility Tax

192,000

(108,000)

Business Licenses

600,000

75,000

Auto Decals

135,000

5,000

Franchise Tax (Bank)

160,000

20,000

Cigarette Tax

242,000

(28,000)

Meals Tjax

660,000

25,000

Zoning kees

115,000

15,000

PolicelRevenue

74,000

(26,000)

Gas Tax Funding /' LOCO

108,000

4,000

Law’ Enfercement /VA

126,000

0

PPTRA/VA

201,000

0

Street Revenue/VA

535,000

71,150

All'Other Revenues

378,615

11,931

$7,016,885

$878,097




Revenues — Real Estate Taxes

5 e iewn ke thierest e lletaoun
CoURLYNesiURCERGORE aeValUationrer
a5SESSed el PropENtyY.

x EY07-080peratingrsldgetieliows the
JEenerallassessmentioli real property for
Plrcellvilie

s ASSESSMERE pProduced al tax Dase off
Gl 157,485,300 f0or Purcellville




REVERUES) continted

§ State=-mancdatedirevente=neltralitax rate
IS 18T CERLS

5 IhE recommended property: tex rate er
=Y 200//=0615 20 CERLS

= ESCHIPERNY 0N the taX rate PredUCES
approximately: $1i5, 748




REVERUES) continted

5 Revenue-nettralfaxate meanstiaxes
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505/ Packeter$:50)/standard pack

s NorotherGenerall Elnal taxes of fiees are
fecommended tor be increased




Summary. of Water Funal Revenues - $2,444, 152

Category

FY07-08
Recommended
Revenue

Changes Over Prior
Year

Water Availabilities

350,460

248,860

water'kees

1,252,592

262,959

Investment Income

200,000

16240)70)0J0)

Cellular'Lease

110,000

(1,000)

AllfOther Revenues

31,310

(102,005)

TOTAL

$2,444,152

$528,794




Summary. of Sewer Fund Revenues) - $2,402,260

Category

FY07-08
Recommended
Revenue

Changes Over Prior
Year

Sewer' Availabilities

617,630

105,630

Sewer' Fees

1,480,070

142,342

Investment Income

290,000

210,000

Penalties & Interest

14,000

0

AllfOther Revenues

560

(23,040)

TOTAL

$2,402,260

$434,932




Proposed Revenuesi— Water andrSewer

s Increase \WaterUserFees by 1056
n Increase \Waste\Water User Fees By 56

n [ncrease NV ater Avallabilities Eees) =
G118, 80060, 926, 1660 ERtRAIEveEl

n Increase Waste Water $1.6,000rt6r$:19,000
ferentryAlevel




Propesed New: Expansions - $360,350
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ElRG: PolicE Officer,
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Propesed Expansions - $360),530,
continued

x S22 000—Urbanilree Canopy: Pregiam
x SiL0P000—Bake RUtANVGHE SERES
s $15,000— Hotse Numberng and Street

INamerStencilingrrogram
x 51107000 — Custemer SatisiacCtionr SURVey.




EMpPIoYEe CompEensation

m 3.3% COLA - $117/,762
s Maintenance o AllTBEneritst Pians

s Implementationteif Compensation
RECOMMERHatioNSIoNt2-Year phase
SChHEdUIE= $98,049




Savingstin' Recommendeadl Budget —
Approximately: $9i17, 810

Category Savings

Delay of Merit' Pay FEunding Proposalifor’' EY07-08 216,467
Compensation Adjustment phased over 2 years 98,049
Elimination’of 7' Proposed Staffing Positions 408,477

Elimination of Pay Increases for iown| Council, Planning 9,817
Commission, BZA, BAR

Reduced LegallExpenses 35,000

Iransferred New Zoning| Ordinance Project to Short-Tierm| Capital 70,000
ransferred New Copy Machine to Short=lerm Capital 11,000
Reduced EnvironmentallAudit and Comp. 10,000
Reduced Computer Software 10,000
Reduced Police' Computer Operations 7,000
Additional Reductions 42,000

Total $917,810

*Also, delayed Construction of Maintenance Building to 1/2008




Continued: Productivity’ Effiorts —
Altermatives ox Projects: Under Review

= PerfermancelManadement Project:

5 Fleet Maintenance Review and Policy:
DEVEIOPMERL

Streamiining oif DEVEIopmERt ReVIieW ProCESSES
Stalit REDKEENIZatIONPIOCESS

EapitaifFaclites Pian

EapitaliStaiiing Pian
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